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LCC Meeting Minutes
	Coalition Name and County 
	Jackson County Drug-Free Council, Inc.

	Meeting Date and Time
	Date 1//14/2025

	Meeting Location
	Community Foundation Bldg.

	Minutes Drafted Date
	Draft Date: 1/16/2025



	Attendees

	Attendees:
Dustin Vice/ Vice President & LCC Board Member/180 RCO;
Becky Bujwid/LCC Treasurer & Board Member/Centerstone;
Charlotte Moss/LCC secretary & Board Member.
Dustin Steward/Sheriff’s Dept.
Teresa Higham/ LCC Board Member/New Beginnings Recovery Ctr./Recovery First Corp.; 
Andrew Barker/New Beginnings Recovery Ctr./Recovery First Corp
CJ Foster/Seymour Police Department
Myra Mellencamp/Jamestown Apartments
Nikki Storey/Seymour High School;
Doug McClure/Brownstown Central Community School Corp.;  
Arriann Custer/Turning Point Domestic Violence.
AmyMarie Travis/Superior Court II
Brenda Turner/Schneck Primary Care & LCC Coalition Director;
Lin Montgomery/Coalition Assistant/ JC Health Dept.;

Absent Members:  
Brooke Lane/LCC President & Board Member;/ Jackson Jennings Community Corrections.
Zach Elliott/LCC Board Member/Crothersville Police Department;
Robert McClellan/Board Member/Freedom Alliance; 
Justin Amos/LCC Board Member/Jackson County Sheriff’s Dept.;
Ginger Schneck & Darren Cain/Girls Inc.;
Sara Bowling/Schneck Medical Center/The Alley/PRC;
Natalie Smith: JC Health Dept.;
Tara Jines/JC Alcohol & Drug Court Services;
Cassie Wicker/Jamestown Apartments
Alma Hobson/Firefly Children and Family Alliance; 
Tina Snider/ASAP Bartholomew County,
Kayla Griffin/Seymour Police Dept
Carla Wright/Schneck Medical Center Emergency Dept.; 
Ariel Richardson, Schneck Medical Center Emergency Dept.
Kayla Stuckwisch/Wellstone Regional Hospital;





	Meeting Notes (Old/New Business, Decisions, Agendas)

	Meeting was called to order by Dustin Vice, Vice President, at 4:02 p.m. in the absence of the president.  AmyMarie Travis made a motion to approve December minutes as written, second by Myra Mellencamp. The vote was carried out with approval from all in attendance.
 
Financial Report-Becky Bujwid, Treasurer
Becky reported a beginning balance of $14,058.08.  Payments of $935 to Brenda and $440 to Lin for a monthly stipend and a reimbursement check for $46.91 to Brenda for printer paper, leaving a balance of $12,636.17 in the account.  

Director Report-Brenda Turner
Brenda submitted the 3rd quarter report to ICJI-BH in intelligrants on January 12th.  The report was submitted without statistics from New Beginnings as they were not received prior to the deadline. The 4th quarter report is due April 1, 2025. Brenda reminded council members that we will begin working on the Comprehensive Community Plan for the next few months. She contacted the county auditor and stated the drug fund balance is $61,035.94. 2025 will be approximately $15,000 per category. Brenda reminded the council of the Gleenor’s video: The Working Hungry on January 22, 2025 provided by Jamestown apartments.  Our LCC with host a free lunch and learn sponsored by Bartholomew Co. ASAP titled Managing the Stress Cycle on February 20, 2025 for LCC members/affiliates.  Due to limited seating, please RSVP to Brenda Turner prior to the event.  

Coalition Assistant-Lin Montgomery
Lin thanked everyone for submitting their reports and reminded them to submit mail about grants to the jackdfc36@gmail.com address.  Her other e-mail addresses are not to be used for grant-related info.
 
Health Observance Calendar
Substance Use Disorder Treatment month launched January 1, 2025. 
SAMHSA’ s 21st Prevention Day- February 3, 2025.

Old Business
Managing the Stress Cycle free lunch and learn on 2/20/25 for LCC members.  Community Foundation meeting room has a capacity of 30 people. The event will be from 11:45am -1 pm. Brenda is contacting council members who indicated interest at the January meeting to confirm attendance.

New Business
Brenda reviewed the risk & protective factors listed on the 2024 Comprehensive plan and the council discussed changes.  The 2025 Comprehensive Community plan review of members and organizations found members and community profile mostly unchanged since last year.  Brenda will make appropriate updates from the meeting sign-in sheet. New services noted as 180 RCO are finalizing the process for certification, but not yet fully “operational”.  The church members are in the process of construction/remodel of the building. They hope to have the building completed by the end of February. 180 RCO covers Jackson and Jennings Counties.  The Community Foundation was granted money by the Lilly Foundation to assist in 4 recovery houses through Centerstone. Sunrise Recovery purchased old halfway house on US 31 to create a residential treatment center, but no current plans are known by the council members.  Brenda will follow-up on this.

Protective factors discussed by the council were noted as improved access to health care and mental health care, youth clubs/organizations/programs, religious organizations, supportive probation services, increased harm reduction programs, reduction of stigma through recovery-driven activities and groups.

Risk Factors include poverty, homelessness, mental health problems, trauma, generational substance use by families, stigma, legalization of marijuana in surrounding states that influence our residents, increased childhood stress, lack of financial resources, and the inability to hire a sufficient number of officers to staff local police departments. 

 Agency Sharing

Jamestown Apartments report by Cassie Wicker:  Cassie is working on taking a deeper look at hunger issues with residents in 2025. There will be a screening of the Working Hungry on Wednesday January 22, 2025, from 12:00-1:30 pm at the Community Foundation Building.  See attached  link for the Working Hungry Screening Flyer https://forms.office.com/r/Tt8XyCvyyu 

Next meeting will be Tuesday, February 11, 2024, starting at 4:00 pm at Community Foundation, 107 Community Drive, Seymour IN.  A motion to adjourn was made by Myra Mellencamp, seconded by Teresea Higham, and approved by all at 5:05 p.m.

Submitted by Charlotte Moss

	Edited by Brenda Turner
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