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LCC Meeting Minutes
	Coalition Name and County 
	Jackson County Drug-Free Council, Inc.

	Meeting Date and Time
	Date 12/9/25

	Meeting Location
	Community Foundation Bldg.

	Minutes Drafted Date
	Draft Date: 12/29/25



	Attendees

	Attendees:
Brenda Turner/ LCC Coalition Director
Lin Montgomery/Jackson County Health Dept.;
Charlotte Moss/LCC Secretary & Board Member/Indiana Treatment Centers
Becky Bujwid/LCC Treasurer & Board Member/Centerstone;
Justin Amos/LCC Board Member/Jackson County Sheriff’s Dept.;
Robert McClellan/LCC Board Member/Freedom Alliance;
Myra Mellencamp/Jamestown Apartments;
Arriann Custer/Turning Point Domestic Violence;
Dustin Steward/Jackson County Sheriff’s Dept.;
CJ Foster/Seymour Police Dept
Ariel Richardson/ Schneck Medical Center Emergency Dept.;
Joy Stuckwish/Seymour High School
MariAnna Garret/180 RCO
Toby Ortman/Emergency Management Association
Ben Yee/Anchor House

Absent: 
Brooke Lane/LCC President & Board Member/Jackson Jennings Community Corrections;
Ginger Schneck/Girls Inc.;
Doug McClure/Brownstown Central Community School Corp.;
Tina Snider/ASAP Bartholomew County;
Meagan Cochran/ Indiana Treatment Centers
AmyMarie Travis/Superior Court II/ Alcohol and Drug Court Services;
Sara Bowling/Schneck Medical Center/The Alley/180 RCO;
Cassie Wicker/Jamestown Apartments;
Zach Elliott/LCC Board Member
Teresa Higham/New Beginnings Recovery Ctr./Recovery First Corp.;
Adam Surface/Seymour Police Dept.;
Madison Pifer/ Schneck Medical Center;
Kaleb Lane/ Tara Treatment Center;
Alexis Carrilo & Dena Lunsford/Centerstone; Kristen Shaw/Centerstone Youth Programs;
Carrie Hernandez/Anchor House;
Cassandra Collins/Schneck Medical Center;
Natalie Smith/ Jackson County Health Dept.;
Carla Wright/Schneck Medical Center.



	Meeting Notes (Old/New Business, Decisions, Agendas)

	The meeting was called to order by Becky Bujwid, Treasurer, at 4:01 p.m. Myra Mellencamp made a motion to approve November minutes as written, second by Lin Montgomery. The vote was carried with approval from all in attendance. 
 
Financial Report-Becky Bujwid, Treasurer
Becky reported a beginning balance of $13,828.08. A check for $935.00 stipend was written to Brenda Turner and one to Simple Nerds for the annual fee of $323.46, resulting in a balance of $12,569.62.

Director Report-Brenda Turner 
Brenda reported Network Solutions will automatically be paid an annual fee of $84.95 for our domain privacy protection to her credit card. She had sent emails to all board members requesting approval to reimburse her for the payment. No objections were noted by board members. The new billing year will begin in February 2026 for this service. Brenda reported she has a list of board members and officers available for members.  End of year reminder that she needs statistics on what you do and what you have done to support our problem statements. Every agency that does anything to help needs to be reported in the statistics for our Comprehensive Community Plan which in turn provides grant opportunities to our county organizations.  The 2026 Grant Application has been updated. The 2026 annual agenda has been updated and available at today’s meeting.  It will be posted on our website.

Health Observance Calendar
December is National Impaired Driving Prevention Month; every December this raises awareness about dangers of driving under the influence of alcohol, drugs or other substances.

Old Business 
Board Members at today’s meeting signed Conflict of Interest forms for the upcoming 2026 grant process as board members oversee the Grant Review Committee. Brenda will be in contact with other board members.

New Business/agency sharing
Upcoming local events: 
Christmas meals: Brooklyn Pizza will deliver dinners on Christmas Day. Call (812) 445-3280 to sign up for delivery.
The Alley will provide a Christmas Dinner on 12/12/25 from 4-6 pm. The Outreach Ministry Services will provide a meal on 12/13/25 from 2-3 pm at Sheilds Park. 
Sertoma applications are due by December 15, 2025. Cut off age of the applications is 12 years old.
Agency Sharing
Anchor House /Ben Yee requested feedback on how Anchor House could help cut back on residents going back to drug use. Group suggested having discussions on awareness of relapse symptoms and contact with a peer recovery coach from 180 RCO. The shelter is close to full. They offer a program where you can sponsor someone in the shelter for $15/month. This helps pay for items during their stay. You can find out more about it on the Anchor House website. They presently have 2 staff case managers to meet the needs of 58 residents.

180 RCO/MariAnna Garret shared that the active recovery coaches with her agency could team up with Anchor House to assist with education and support. Reported they are working to provide sober karaoke in the future.  She provided the council with some information on the role 180 RCO could play by providing peer-based help and having someone available to talk with in early recovery. They do not have any services for juveniles. They are hosting meetings to gauge interest in Al-Anon in Seymour. She previously worked with Community Corrections for 13 years.

Emergency Management Jackson County/Toby Ortman reported he attended this meeting to build a relationship between emergency preparedness and the council, and assist with public safety information.

Jackson County Sheriff’s Department/ Dustin Steward reported they have been very busy with inmates. They are currently housing 150+ inmates. They are also housing a few DOC inmates and a few out-of-county ones.

Seymour Police Department/ CJ Foster reported they had approximately 125 applications for Shop with a Cop.  They will purchase gifts for 103 kids/ 49 families on 12/13/25. They will also participate in the December 20, 2025, parade in Seymour. 

Schneck Emergency Room/Ariel Richardson reminded everyone of the flu and covid season, and vaccinations available.

Justin Amos/Jackson County Sheriff’s Department reports that they are continuing to work on getting drugs off the street.

Centerstone/Becky Bujwid reported the Open House to celebrate the new carpet remodel on 11/5/25 was successful.

Arriann Custer/Turning Point reported they planned family game nights in Medora and Seymour. They announced they presented Su Casa with a Community Impact Award and Schneck Community Workers with the Mission Partner Award. Turning Point provided dual presentations to Junto’s 4H group at Seymour High School. The Prevention Specialists presented to 60 teens, and Case Manager presented to their parents. Both groups received information on signs of unhealthy relationships, substance use prevention information, and communication with parents.

Jackson County Health Department/ Lin Montgomery reported she is still involved in community education and emergency preparedness services at the department. You can find information on smoking cessation, patches, and MRT on the website or by calling 812-522-6474.

Robert McClellan/Freedom Alliance/Centerstone reported that Freedom Alliance ran out of funds and was referring to the shelter. He suggested contacting Amanda Shrader, the housing manager at Anchor house. He welcomed Toby Workman to the council. Also added that Sober Karaoke would be on January 23, 2026, at 180 RCO. Reported They would be looking for a CRAFT facilitator to help the community in reducing stigma

Indiana Treatment Centers/Charlotte Moss reported the census was up to 30 clients.  She has observed a change in treatment in response to changes in drug use trends.  They provide a 28 day program.

Next meeting will be Tuesday, January 13, 2026, starting at 4:00 pm at Community Foundation, 107 Community Drive, Seymour IN. Next board meeting will be directly following the council meeting.

A motion to adjourn made by Justin Amos and seconded by Becky Bujwid, was approved by all at 4:55 p.m.      
Submitted by Charlotte Moss, Secretary

	Edited by Brenda Turner, Coalition Director
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